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Industry Trends:

Diggller

Figure 1 Forecast: US Online Retail Sales, 2009 To 2014

m US online retail sales will reach $248.7 billion by 2014

U5 online retail sales®

(% billions)
52487
5229.8
5210.0
51917
51729
51552
2009 2010 2011 2012 2013 2014
% af total 6% 7% 7% 7% 8% 8%

US retail sales

Source: Forrester Research, Inc. 2010
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Source: Jupiter Research Internet Shopping Model November 2009 (US)

Industry Trends B‘E =

Internet Retall YOY % Growth vs. P&A Internet Retail YOY % Growth

Online Sales Growth

® Online P&A Sales
. Growth

Fast Facts about Online
Parts Opportunity

A 22% CAGR through 2012

A 2.5X faster growth than
other retalil

NSNS

2010 2011 2012
CAGR- Compound Annual Growth Rate
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Estimated Parts & Accessories Market [H ,@-\
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90% - |
80% - Other Online
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; eBay Motors
30% - Retalil y
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0% Online ‘

2008 P&A Aftermarket 2008 Online P&A Aftermarket \ )
Source: eBay, 2009 d Motors



Online Parts & Accessories Market @@@

$10.0 -
$8.9B ~13% Online

$9.0 - MPSOV Penetration
$8.0 - (13% CAGR)

$7.0

Parts
$6.0 1 ~7% Online (6% CAGR)
Penetration
$5.0 -
$4.3B

$4.0 -

Online aftermarketis
$3.0 - expected to more than
$20 | double in the next 5 years

driven by accessories.
$1.0 - }
$0.0 ‘

2008 2014F
Source: eBay, 2009
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Which Segments are Shopping Online? @@@
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90% -
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0%

Source: eBay, 2009
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Consumer Online Research is Growing ®asller

60% More likely
to use the Web

Consumers ares0% more likely to use theWeb for
parts/service research. (Compared with 2 years ago)

Source: Google/Compete Aftermarket Survey , 2010



Parts & Accessories Shoppers Piazller

I_Darts shoppers use Internet most And they indicate that they will
AOAT /&I O EI Al Ol use Web more going forward
Internet 90%
Local Parts Retailers 54%

Friends and Family 30%

Much More
0 Likely, 52%
DIY Manuals | 26% Somewhat More

Likely, 23%

Car Shows | 25%

Local Service Garages |15%

m YMotorqO

Source: eBay Motors/ Constat study, 2009; Compete Inc, 2009



Parts Researched and Purchased Offline Pesler

Which of the following
automotive parts have you
researched or shopped for online
In the past 6 months?

Among the automotive parts you
researched, which did you
30% Researched Online purchase and where?

28% Purchased Offline

d) ! ;Iﬂotors

Source: Google/Compete Aftermarket Survey 2010



Parts Researched and Purchased Offline Pasler

Which of the following
automotive parts have you
researched or shopped for online
In the past 6 months?

Among the automotive parts you
researched, which did you
29% Researched Online purchase and where?

27% Purchased Offline

Q Y;Iﬂotors

Source: Google/Compete Aftermarket Survey 2010
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Parts Researched and Purchased Offline @@@

Which of the following
automotive parts have you
researched or shopped for online
In the past 6 months?

Among the automotive parts you
researched, which did you

Touring (#1) purchase and where?
28% Researched Online

Roughly 50% of online researchers for
230 Purchased Offline each type of tire bought the item offline

Q : ;Iﬂotors

Source: Google/Compete Aftermarket Survey 2010
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Consumer Search Engine Usage B asller

Google
YaHoO! diY

70% of consumers use a
form of search to find

parts onlini Y
Source: Google/Compete Aftermarket Survey 2010 Motors



http://images.google.com/imgres?imgurl=http://bizbox.slate.com/blog/google.jpg&imgrefurl=http://bizbox.slate.com/blog/2009/01/index.php&usg=__LK4xTLfd1PdJQ5_FZWySQ7Cnuz8=&h=300&w=425&sz=34&hl=en&start=2&um=1&tbnid=cIGPCF08mCk7nM:&tbnh=89&tbnw=126&prev=/images?q=google&hl=en&sa=N&um=1
http://images.google.com/imgres?imgurl=http://buffalogeek.wnymedia.net/blogs/files/2009/05/yahoo.jpg&imgrefurl=http://wnymedia.net/tag/economic-development/&usg=__7hJPqdWEJxCSmRZnJAex8vWanKc=&h=245&w=350&sz=8&hl=en&start=3&um=1&tbnid=uYy64vIcgi1yXM:&tbnh=84&tbnw=120&prev=/images?q=yahoo&hl=en&um=1
http://images.google.com/imgres?imgurl=http://lycos50.tripod.com/blog/ebay-logo.jpg&imgrefurl=http://lycos50.tripod.com/blog/index.blog?start=1218218947&usg=__UEP09k0FURiWjONzFZ38qcqy9oQ=&h=309&w=326&sz=42&hl=en&start=5&um=1&tbnid=soKVSK-cD_2GqM:&tbnh=112&tbnw=118&prev=/images?q=ebay&hl=en&um=1
http://images.google.com/imgres?imgurl=http://www.chewtv.com/chewblog/ChewTvFiles/NewsItemImage/msn_logo.jpg&imgrefurl=http://www.chewtv.com/chewblog/blog.aspx&usg=__Do21XyfcRgslgV5gajnnTfNF3Hk=&h=166&w=297&sz=13&hl=en&start=2&um=1&tbnid=awRd89IW1rkzWM:&tbnh=65&tbnw=116&prev=/images?q=msn+logo&hl=en&um=1

Search Today

800 f Web |mages Yideos Maps Mews Shopping Mail more » famouspaul@yahoo.com | Settings * | Sign out
GOUS[Q ‘chevy impala exhaust | [ Search | agwanced sean
Web [ Show options... Results 1- 10 of about 417,000 for chevy impala exhaust. (0.30 seconds)

searches with

warwr. Chevrolet.com/Imlala Research, Compare, and Build Your Bnpala on the Official Chewvy Site.

Exhaust Impala

Walker Exhaust JEGS is Your Source for Performance
I I I a e I I IO e warwe Walkerexhaust.corn A complete exhaust line-up from a world-class industry leader. Exhaust Parts. Fast Shipping

JEGS. com

Chevy Impala Exhaust

. - wrw. autopartswarehouse.com  We'll Beat Any Price! In Stock - Free Shipping. (Go gl (Gl Impala Exhaust

I n O rl I I atl O n . Air Filters, Wipers, Fuel Pumps &
Impala Exhaust Systerns, Chevy Impala Performance Exhaust, Impala ... hore 1958-72 Chevy Parts. Low Price
AutoAnything offers FREE SHIPPING & One-Year Lower Price Guaranteed on Chevy Impala wearie. LateGreatChevy.com
Exhaust Systems. Shop online or Call 800-544-8773 to order today. .
warwr. autoanything corm/exhausts. . /Chevy/Impala/1 1045020220041 154268641 aspx - Buy Exhausts inlne .
Cached - Similar - Buy Exhausts online at low prices.

Only high gquality exhausts & parts!
wew. discountexhaustsystems. com/

Chevy Impala Diesel Exhaust Systems at the Guaranteed Lowest Price. AutoAnything
offers Free Shipping and Discount Prices on Chevy Impala Diesel Exhaust ...

Mufflers Pipes Exhausts
Unbeatable Prices! Fast Shipping
Foreign & Domestic Exhaust Systerms
wew. ExhaustWarehouse com

wrw. autoanything. cormfexhausts. . /Chevy/Impala/1 1145020250100 4041 15A2686A1 . aspx

Searches are — L
flooded with
aftermarket
alternatives for
consumers.

Dealers are not on the first 200 results
No offers for service are provided

Motors




Where Are Parts Shoppers Looking For? We =lar

Sources:

Internet

Local Parts Retailers

Friends and Family

DIY Manuals

Car Shows

Local Service
Garages

54%

30%

26%

25%

1500

90% )

User-generated

content is critical

for inspiring and
informing
purchases

Internet Info Sources:

A Parts manufacturer
website/catalog (51%)

A Onlineforums / discussion
groups (30%)

A Online auto news (30%)
A Automotive blogs (26%)

A Online enthusiast sites

(22%)
ehV,
Motors




User Generated Site Usage Besler

Participation in Online Auto Forum Frequency

100% - 100% - :
. - (# of times
0 %o - .
contributed
80% - 80% - content to Online
70% - 70% - auto forum in
50% 60% - past 12 mos.)
50% - 50% -
40% - . 40% -
30% - 30% -
20% - 20% -
(0N N e T 10% -
1
1 1
4R e N —_ 0% .
Online Parts Shoppers
||Z| Contributed M Not Contributed B Don't Remember 05 or more M1to5times @O
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Why Do Parts Shoppers Buy Online? @@@

Online Purchase Channels Eactors For Purchase

eBay/ eBay

88% Content- Find exact item
Motors

needed

Online retailer

Selection- Find unique

Manufacturer items not offered offline
website
Craigslist Findability - Ease of

locating an item online

Online forum/
classifieds

Price - Find lowest price

Other

Q : ;Iﬂotors




Dealerships Have a Distinct Advantage: Piasler

53% of consumers prefer to pickup
locally, after buying online
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Success Drivers: B“é «

— S

MARKETINGAv
]

)

Dedicated and A pl_an and
_ specifically commitment to
Dedicated or trained exceed in
specifically salespersons consumer service
defined inventory an%/or (ina non -
: traditional
coordinators model)

—
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Parts and Accessories: i
eCommerce Sales Cycle: wealen

Inventory
Selection \
Merchandising

Reputation _ _
Management [ Drive Traffic }
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Inventory Selection: DPiazller

‘ @ = 9,)
7Special Order Parts i} o

7Aged Inventory § “—'\\%
ANiche Products /7 é é N

7Services A A part or accessory sells evelysecond

A A wheel or tire sells ever30 seconds

d) ! ;Iﬂotors




Merchandising z Photos: Pesler

BUY HARD-TO-FIND, DISCONTINUED, AND

mOOd photo quality ShOWS o HEFUHBISHEDITEM'SDIBEGTFROMHKS!
effort and excellence by the |
seller

Product Condition

Item is NEW (See Product Details Below)

5.0 Megapixel or higher
recommended

Product Details
HKS Outlet: HKS Bypass Valve Kit for Mitsubishi Starion w/IC pipe

Specs: Must be equipped with Factory Intercooler.

ZTry to give open disclosure
through photos; damage,
condition, etc.

Vehicles: Mitsubishi Starion 1984-1989 (Turbo with Intercooler’
Chrysler Conquest 1984-1983 (Turbo with Intercooler)

M | condition: New

MSRP: $350.00

Part # Application

ZYou can embed photos in
your HTML description code

[ O EAOA A" Aud O
services help you ad them to
your listing

17671-VKM01 | HKS BYPASS VALVE KIT STARION W/ IC PIPE

HKS Outlet Website Terms & Conditions

You'll find great deals on a wide variety of products at HKS Outlet on eBay
And completing your purchase is easy! If you need any additional information
or help, feel free to contact us via email at hksoutlet@hksusa.com.




Merchandising z Descriptions:

Degler

ZOpen disclosure in listing
description

Disclose condition, policies, and

anything else you need to
communicate to the buyer

Anclude fitment guides, part

numbers, and complete product

specs and information

ZSpecify color and size choice
where applicable

B OA Ul 00 1 x1
copy from manufacturers or
other sellers

A

BUY HARD-TO-FIND, DISCONTINUED, AND
REFURBISHED ITEMS DIRECT FROM HKS!

Product Condition

Item is NEW (See Product Details Below)

Product Details

HKS Outlet: HKS Bypass Valve Kit for Mitsubishi Starion w/IC pipe

Specs: Must be equipped w ctory Intercool

Vehicles: Mitsubishi Starion 1984-1989 (Turbo with Intercooler’

Chrysler Conquest 1984-1983 (Turbo with Intercooler)

M | condition: New

MSRP: $350.00

Part # Application

17671-VKM01 | HKS BYPASS VALVE KIT STARION W/ IC PIPE

HKS Outlet Website Terms & Conditions

You'll find great deals on a wide variety of products at HKS Outlet on eBay
And completing your purchase is easy! If you need any additional information
or na.\'.;.‘ feel fremto contact us via email at hksoutlet@hksusa.com.

oo o




Drive Traffic - Listing Tools: DPiazller

Listing Solutions Auctiva http://auctiva.com
ChannelAdvisor http://channeladvisor.com
GarageSale http://iwascoding.com/GarageSale/
Infopia http://infopia.com
InkFrog http://inkfrog.com
Kyozou http://kyozou.com
Mercent http://mercent.com
Monsoon http://monsoonworks.com
Seller Sourcebook http://sellersourcebook.com/
Vendio http://vendio.com

L

Listing tools help turn your raw inventory into
online, transactional, sales listings.

d) ! ;Iﬂotors




Drive Traffic z Market Research Tools: @@@

Market Research Terapeak http://terapeak.com
Vendio http://vendio.com

Vendio Terapeak

Learn what is being search for, what is being purchased, who
are the top sellers and what their prices are.

d) ! ;Iﬂotors



http://apps.vendio.com/my/vendio/
http://data.terapeak.com/

Drive Traffic z Market Research Tools:

Log out [ cstanfield@ebay.com | Account | Preferences | Help

me Reports Value Track Saved Se: for PayPal
terapeak Report

~~Search ac&-Sellers QCategor',f #AHot Research
SEARCH |h'atter\jr | |eElayf'v'10t0rs com V|| Car & Truck Parts V|| 7 Days VH Search ]
EE Report & ebavmotors.com = eBay Motors > Parts & Accessories > Car & Truck Parts> ¥
Qltem Browse z
T METRICS 07 3 95 [O] AcTions * | 2 @ Qé Add or Remove Report Widgets
Tren
i Top Sellers August 20, 2010 - August 26, 2010
}&Title Builder
: _ Avg. Price: Start Price: Listings: Sell-Through:
L aE $30.31 $22.97 2,806 28.87%

- Highest Prced e

Charging & Starting
= [y G e s 04-D9 Toyota Prius OEM Hybrid Battery
10k LKO

Systems (2,347) Duration 11+ Days
Keywords new
@ Other Parts (109) T 5 End Price: $455.01 Bids: 2
; Lo Be GoR End Date: 2010-08-22
4 Engines & Compenents (75) Listing Promotions No Features
4 Exterior (53) Listing Types Fixed Price Kinetik KHC2400 Car Battery Audio
Categories Charging & Starting Systems Power Cell KHC 2400

= See All Categories

End Price: $345.95 Bids: 1
End Date: 2010-08-23

ADCITIONAL FILTERS

Current Criteria

"battery” items i
Www.terapeak.com

% T Termes Total Sales $40,073 —
Total Listings 2,308 9
isti i 500
E?J Eing EdInT Successful Listings 310

[} Listing Types Total Bids 2,169 400
: It Offered 205,508 200

{2 Time of Day ems Difers !
Items Sold 1,322 200
& seller ID Bids per Listing 0.77 100

& Internet L 100%

Q Y;Iﬂotors



http://www.terapeak.com/

Drive Traffic z Online Storefront [H =er

Over 100,000 PARTS in our eBay Store

s h
T » Search Our eBay Inventory
by Vehicle Make, Model & Year
[ | [ Search ]

[Jin titles & description Step 1
l Select Vehicle Make v|

Store categories SIGP 2
’ Select Vehicle Year ¥ ’

Step 3

Store home
Lighting (23508)
Bumpers (20034)

Exlinng per) R Sc2rch» Same Low, Low Auction Prices

Mirrors (11442)

Fenders (14425)
Grilles (4144) The most experienced Auto Parls Team in the industry.
Seat Belts (6421)
Radiators (12730)
Door Handles (6520)

Hoods (4943)

Car Covers (11035)

Air Intake (260732) Company Images

Engine & Transmission (47735)




Deliver Value - Item As Described: [U ;

ITEM AS DESCRIBED
Guiding Principle - It's always better to pleasantly surprise your buyers!

a

]
d
a

O QC

Always include item condition (new, used, refurbished, etc.)

List all relevant details about an item, including defects, if any.
ldentify the unigue qualities of your item in the item description.

Post a picture of your item, especially if you're listing a used item. Using a Gallery picture is free.
If you are hosting your own pictures, you will be required to include the URL of the picture.

Use simple fonts and bullet points to make your description easy to read.

Use Product Details when creating the listing to highlight product specifics.

Detailed Seller Ratings (l==t 12 months) i

Criteria Average rating Number of ratings

ltem as described e 252

Communication e 250

Shipping time A A A A A 251 ‘ :

Shipping and handling charges o 251 m M t
oTtors




Deliver Value z Communication: i er

COMMUNICATION

Guiding Principle - Let vour buyers know that you are there for them!

O Let buyers know that you are reachable if, for any reason, they are not satisfied with
the transaction. Also, mention how quickly buyers can expect a response.

U Communicate to buyers that you are processing their orders, and notify buyers when the items
have shipped. Use shipping solutions on eBay or PayPal, which automatically sends the buyer
a shipment notification.

 Disclose your customer service policies in email exchanges with buyers, and also enclose
these policies with shipped items.

4 Leave Positive Feedback for the buyer as soon as payment has cleared, so you can initiate
a good relationship with the buyer. Also let the buyer know when you have left Positive
Feedback and remind them to give you high ratings if they are satisfied with the transaction.

&

Detailed Seller Ratings (la=t 12 months)

Criteria Average rating Number of ratings
lterm as described i i i A 252
Communication WO R 250
Shipping time oA A A A 251
Shipping and handling charges e 251

@ : ;Iﬂotors




Deliver Value - Shipping Time: ®asller

SHIPPING TIME
Guiding Principle - Speedy delivery makes for happy buyers!

U Commit to shipping items as soon as possible after you receive payment.

U List your shipping times for both domestic and international sales (if you sell internationally) in
the item description.

 Tell buyers how long it will take you to initiate shipping. Handling time is required on all listings.
Often buyers don't realize that it may take you 24 to 48 hours to complete the transaction.

 Offer shipping services that provide tracking numbers.

Detailed Seller Ratings (la=t 12 months) ¥

Criteria Average rating Number of ratings
lterm as described e 252
Communication e 250
Shipping time W R 251

Shipping and handling charges o 251




Deliver Value - Shipping and Handling:

SHIPPING & HANDLING CHARGES
Guiding Principle - Charge accurate shipping prices!

J For guidance on shipping prices, use eBay's Shipping Calculator or look at the shipping prices
that sellers with high DSRs in your category are charging.

J  Call out any unusual costs, such as special handling charges, in the item description and in
follow-up emails. By explaining these charges, your buyers will better understand them.

U Clearly state your shipping prices for both domestic and international sales in the Shipping
Details section of your listing.

Detailed Seller Ratings (l==t 12 months) e

Criteria Average rating Number of ratings
ltem as described e 252
Communication e 250
Shipping time & 251

Shipping and handling charges o 251




Reputation Management: [)25 Slen

Feedback Profile

summitracing_sales ( 27914 ?*] \i[fgg;-i-';"v g
Positive Feedback (last 12 months): 99.3% [How is Feedback Percentage calculated?]

Member since: Dec-27-04 in United States

Member Quick Links

Recent Feedback Ratings (la=t 12 months) 4 Detailed Seller Ratings (la=t 12 months) i/
1 month & months 12 months Criteria Average rating  Number of ratings | 4o oo
@ Positive 1968 9279 14559 | | ltem as described AR AR 8918 Viewitems for sale
Communication # v 4 i 8554 View seller's Store
@ Neutral B 45 B2 Shipping time a4 J 4 8886 View mare options
@ Negative 4 23 35 Shipping and handling charges & & & & 8881

m Y;Iﬂotors




Reporting and Analytics:

1.
Every 2 days and
24 hours before
Auction closes
listing is Tickled

Main Street Motors

A

2.
24 hours prior to
»| auction close

discuss options
to finalize

3.
All leads to be
worked in PSP
and all Bidders
» contacted prior

5.
Unsucessful
Auction

within 24 hours
required from
buyer

Y

8.
If buy now 7
Immediate
deposit required

)

9.
Contact winning
bidder
(should have
already
contacted)

10.
Check with
accounting office
for title to vehicle

to Auction close
to determine,
Financing, Trade,
etc...

12.
Verify that all
payments
verified and
cleared

A

13.
Prepare vehicle
for delivery
(shipping or pick-
up)

|

14.
Follow up to
make certain

client received
vehicle

l

15.
Send Accurate
and positive
feedback email

Motors
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Mobile is Transforming Everyday o
Shopping Behavior Diaziler

? g % ? u % Of smariphone

Use phone for Ltz phone while shoppers made
shopping related &hopping - 8 purchase as a
achviies Elore result of using
= merishons

thinkmnhile Goomxc: Tho Meh ic Movwemeni Study, Coopicipeea OT X ModnlT | Apelid

w l Motors




Mobile Shopping:
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